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An unbroken stream of redevelopment projects at 
Lancaster University’s campus by John McAslan + 
Partners have formed a remarkable design odyssey. The 
practice has designed and delivered campus masterplans 
and individual buildings for several universities in 
London, Manchester, Southampton and Kingston. But as 
JMP director, Tony Skipper puts it:
 “The whole relationship with Lancaster, stretching 
back to 2005, has become very compelling and highly 
effective, architecturally and educationally. Lancaster 
University is an already architecturally significant 
modernist campus, so it is deeply satisfying to be able 
to prove that these big set-pieces can be redeveloped 
successfully without ignoring what already exists. We 
take great pride in the trust the university continues 
to place in us – we do seem to grasp each other’s key 
issues quickly.”  
	 The university has a top-ten national rating and its 
ability to maintain its position with steadily improved 
facilities is a key issue on a campus whose strong formal 
layout, designed by Shepheard Epstein in the 1960’s, was 
based on cloisters, a bisecting spine route, connected 
buildings three or four storeys high, and parking areas 
outside the formal nucleus.
	 Since delivering the campus development Masterplan in 
2006, and commencing the design of the BREEAM Excellent 
rated Postgraduate Statistics Centre the same year, WE 
have delivered several very different schemes. All have 
been rooted in our increasingly detailed physical and 
operational understanding of the 200-acre campus, and 
evolving educational needs within the hilltop collegiate 
tableau. 
 

JMP’s various roles at Lancaster 

cannot be seen as surgical-

strike interventions: like any 

campus, it remains an organism 

in physical and educational 

flux. JMP’s original masterplan 

ring-fenced the talismanic, but 

logical need to open up the 

original spine route through the 

campus more effectively, and 

the practice is now detailing a 

scheme to mediate the currently 

chaotic parking black-spots, 

and create a new entrance 

sequence to the campus which 

will greatly improve porosity 

through key points on its 

northern edge.

LANCASTER 
UNIVERSITY 
MASTERPLAN (2006)

Above - original 1960s 

Masterplan

“Campuses designed in the 1960’s have, for the most 
part, had a very poor press – not least because both 
the media and the government have lumped them into 
the general category of supposedly intractable types 
of Modernist or Brutalist architecture. In the case 
of 1960s university design, what is often missed is the 
way in which buildings were originally arranged, or 
masterplanned. 
The original masterplan at Lancaster, however was a 
subtle and well-scaled campus. in many regards our 
work was to reveal and clarify the framework and 
re-animate the campus.”
aidan potter, Director at john mcaslan + partners



CHARLES CARTER BUILDING (2011)

With the Charles Carter 

Building, 4000sqm has been 

created for the university’s 

Management School and, like the 

Postgraduate Statistics Centre, 

this high quality yet low-cost 

building conveys a clear-cut 

formal presence that celebrates 

its pragmatic structure, 

programming and materiality; 

if not quite a postmodern 

palazzo, the building’s expressed 

superstructure and simple façade 

rhythm conveys its form boldly. 

Deep reveals on the southern 

colonnaded elevation offer an 

important new link between the 

edge of the campus and its central 

spine, in addition to providing 

solar shading, contributing to 

the building’s BREEAM excellent 

rating.

“McAslan’s design of the Charles Carter building 
has again demonstrated their ability to produce an 
educational building, at notably low cost, that has 
brought something new and distinct to the campus 
in terms of flexible, light-filled learning conditions 
that have contributed to its BREEAM Excellent rating. 
Equally important is the way one side of the build-
ing has been configured to increase cross-flows of 
students across the campus at what was previously a 
nearly blocked point.”
Mark Swindlehurst, Director of Facilities at Lancaster University



POSTGRADUATE STATISTICS CENTRE (2008)

JMP’s most recent Lancaster 

projects, led by Tony Skipper and 

Paul Hughes, have responded 

to quite different architectural, 

space-use, or public realm 

challenges. The Postgraduate 

Statistics Research Centre, within 

the Fylde College segment of 

the campus, brings a far higher 

material and formal quality to the 

eastern edge of the campus. The 

BREEAM Excellent, RIBA Award-

winning project has created an 

international centre of excellence 

for postgraduate teaching and 

learning. The building is connected 

to the existing accommodation 

by an atrium, creating a visible 

front door to the department and 

improving accessibility.  

The north-facing elevation 
is fully glazed, giving views out 
to the landscaped space and 
views in revealing the activity 

Inside, an atrium brings 

natural light into the heart of 

the plan, around which the 

building’s teaching, office 

and departmental spaces are 

arranged. Future flexibility 

was a key requirement of the 

brief. Demountable partitions, 

raised floors and flexible service 

arrangements, together with a 

strong rational planning grid - all 

components more usually found 

in commercial office buildings 

- have been used to maximum 

effect to create a space that 

can meet the university’s ever 

evolving requirements.   

of the spine route. The south 
elevation is louvred to mitigate 
summertime solar gain and 
incorporates innovative solar 
chimneys to promote passive 
ventilation of the teaching 
spaces.



In the Learning Zone, the 

remodelled ground floor of 

the Bowland College building 

brings something new to the 

university: hybrid learning space 

for individual or group study 

and conversation. The Zone 

projects slightly outwards from 

the existing two-storey façade, 

accentuating its streamlined 

modernist linearity and having 

the effect of subtly connecting 

the study environment with the 

external public realm.   

LEARNING ZONE (2009)

GRIZEDALE (2009)

In JMP’s Grizedale College 

Building intervention, a mix of 

newbuild and refurb came into 

play so that internal and external 

space-use could be radically 

improved. Again, JMP brought 

something new to the campus: 

upgraded social spaces, and 

the university’s first “city centre” 

style students’ bar. Views of the 

cloister around the Grizedale 

Building were also maximised, 

and natural light reaches much 

deeper into the building.

Currently on site is JMP’s latest 

project, the Human Resources 

Centre. Our design will carve out 

a public space in this existing 

point-block building to relieve 

the internal gloom of the original 

deep plan, and create a new 

series of group training rooms.

HUMAN RESOURCES CENTRE (2011)
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